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The answer Is - no more than 2,000!




The battle ground

* Fact - we live In an ageing society

e The pension’s time bomb is ticking LOUDLY!
* Are you over the hill at 45 let alone 507

o WiIll recruiters consider you — the rule of 357
e Are there just too many accountants?

o Will the interim market ever recover?

e Thereare 2typesof FD...................

S0 how do you differentiate yourself?




A bit about me

» Manchester Uni 1971 to 1974

= FCA qualified with Binder Hamlyn in 1978
* Former Partner with BDO Stoy Hayward
= Experienced FD and interim manager

» Variety of businesses over 30 years

= Age not important (but 58)

= Have been unemployed at least 3 times




Reality in the 215t century

Lose job in October 2004 age 52

Registered and met with 5 agencies

They were very polite but never called

Eventually they stopped taking my calls

| was over-qualified and too experienced

“Why would you want to work below your level’?
“You would get bored”!

“You wouldn’t fit into our client’s organisation/team”
“You are more experienced than the FD!”

August 2005 and still out of work

Conclusion - good CV >50, resting = bad combination!
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The start of my War

e Start a web site for older accountants!

e Think of a name —
WwWWw.matureaccountants.com

 Site created within a day- 8" August 2005
 Thanks to Geoff Balil the IT guru.
e But what do you do next?
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PR Inspiration

Write a letter to the editor of AA
“Thanks for the idea”

Forget all about it until....

2 weeks later and it's published

60 e-mails on day 1

“What a great idea and you are not alone”
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Martin Lloyd-Panny, 53

g Mt NP @E @0 BOCOUNERG N
11 Manchese:, Martin iliyed i he s and
Jedl worked For BOO Sty Hapaisd unt be

© rmmchard ki minsfp 9u Covey thet i deicke
w el rambsir ol Trnce diseliof mdes.

i thie laiw RN rough, e Tanched 4 chargs,
weawwe ater 10 or 12 yean an dn PO had bein
e the lack. o few simves

& gt oo S viwge whae | though | muld da
e o e e 1 ok conagiing fod e e ks
At B arie and Frudentisl, wortisg oo
FOLSTen-tas] wviEwt Ind resrginesing
OCESEE: ki D00 o aned 50 on | had g very
wned il U Bt thee pembieT it being av pas
A R R Gl B oo your B ok
He ot [he Doty m bamme Inobed
wiha bistach comprg i# Mo ghar which e
b, was T midvospect et Lie et deckin.
ormey nan o, e v catid it da By 00 e
ast nunakg an Dlemet print marsgenesl
redinmy, b dbrreron ol azeeon wh aotben
harhckder maart ooe of ther Rad bo b oul.
in b e joden

“Thiss Tirse bart yeae | rsrhedd o gt mpsel hack
BID iy 8 Ing. | tought 1 phouiEnt v
wy Sy, wih ey SpekEe fmone
At I8 coming araasdi i Tve gor ome
[ —

B e B Sonbects Taat prowed oo ke
e prodrie. E wike S Tl gl of call B dieiid
caiting for i job - He scrufment agesten
The Wrger pgercies e of @ SffeeT grrawtian
i find b e¥ficu i mo welie ioacmecns of my ege
vl Eperience. | waried o feal T they e
alkivg 4 AW Lngeage. [ Bes pagisched
o D, bt [l dhwins e uooessil aed
o thi Prid B | Dhaupht Bloady hell th Bl &y

/ﬂ\gels(r}p,E

sbout their experiences of age
discrimination in the jobs market

The larger recruitment
agencies are of a different
generation and find it
difficult to relate to
someone of my age and

experience’

wagy aeithaeghi H wan going iz e

When i g Iric youe 50n the b deee ol
off and 1 peeaztion Bl H pe’e e engioyn
tha cyicler gecourtann wil be mome experive o
Few ipinaians bepond whor you wans o affe;
el thiy v e pechericaliy up iodne’

larns poreye et sonie of fhe blave: s with
thar arlebir gl ion o accountasis H thy hive
i it drirwph 0 wuh i Theraehet crephingsbie.
Thang v a kit OF oilelir Jul Dokl (At el (L i
therasban ary Mo by Tee wily They pemienl
thmasham or get Saaneien up io dain!

Cormgsenialy, be beleves thar many noe
L Soromant k] Be prepaned . woek
i e TAFHER TAEY pIAT, AHEE ST aeet. |
WSl 10 aie @0 S0 | was prped D
e vt B0 s reone T S T denT seed
il o the meney, The favdasd icipasia
ot cormpar e Do Sha ampkayeri wind il Lhe
elioni wid | wan orrgualiies, 30 why woukd they
o B B by doing mﬂ-_f“ﬂﬂlq Hild

he sharp end

b pints v banct |t prepaned 53 trrvel ampabee,

i i work, g wark for R le maney!
Aty rna WOk 280 50 apgraeed by ks

xR OES T TV SET D 3 wEBE FF ara

[P b The
future v & cascen, i nst ki, then for @
geasorion ol ageing scrourani

These b & pemiom fmebomb, wyi Metis s
w18 are 20 yearr, e e the et of the dact
T v gat Pkl cee peaple who havw
aniaped wellpa ereployreers whc Wil be
Adeitete, win tral pley sthame oomhg
amnL The presamert b puhing the
sirlorabie d0R UDWHIES, S0 % ITQoTaIvE 1D
ey working krgei 15 fund e On the
orw hand wouive gof That bud 08 Hhe other hifd £

prefedoe oea me, |ogat
dhllkiiased thi thee s rothing H-ﬂ'l'!l

T rhat i haser o frd ek ey pow
FF RO

s

s nsiniily, L D

Wit | Socil oy dre et -ﬂrp.-ml 1 h

e Rl kel Tratinesn n i, -
e k:u,qw,mat lemyn Koy ol W.u.h‘.'mdnn Wlag comdd
195 10 dhrj ey ik TR e P 1
;r' avn| T -i|u\'.5.1l.:‘t$m mm il el

mias- | S bE R ey Chus.

Es h-mu.md‘y o dedlget bl l'l:mcmlIngg hm_hpnﬁn:
Hopen Hewvend -
oy, suink mmhﬂ-ty, E:s-rﬁtumz q (L T T ]
alm_m anul vl vl e st i
ke e e
s Enhghtaned_sa}fe-mtarest 1
ke e
shfires | o e Sdlenkn tlnadterar 1t H¥mxwm
I:n'hga fo WWhﬁ:{mﬁm i g T T
:Inll:m‘:l el Gn-nﬁmu;-n a-ammunun ar d.nﬂ'b\lll#l.
ianlaly t.ba.t Ll
ait ok
TR t:l

|

e it

o) duiing agency for

the mature acoountant W
s e
e T T
iility =]
rharire b el JoE
mw:mkw st 5 ﬂmbgl;l%
Wlae W v:' ::n e Hendl
:T{:t'n“ ﬁ::nl'ilﬂ'f'l-u Dl e Tl w:l.lll. i A 13' :
AR, R e, e e A T D = mi Vet
£ daiteu | i M m:l.u.mr!l m'rrl'u-r' 1k g ... Hulnrt
Eﬁh ‘[ nbive e
i 'Ihtﬂi:‘:tt Tanis m -lmlmu Mm-g'. i
are mand | -ainil AL Ll mn
Kpane hmﬂ[l\:irgqr eairimendl el ]
'vﬂ'.l-lilltﬂ“a 5, | mony ol whﬂ.mﬁrnrr al.flwumm hﬁtmnm: S :
T | veorl i nptn ol thie =
Ay | of coaiiflcd mmlmnﬁa Pﬂﬂ
e T The fuA fnthnk roby um.:Wa
Ataiee | g foonssl o the ke L gsnkiThed ey
| g Foar nml né-thin: moadook wihore e, Th
e | il anl diarsai e s2§EL ot ol - . Jhe k
coaity | bl nn L Isies Teor peoyy b firet aclidngs
e EEnl | soisd Pl vange apkidepih of RO
ineears | onrdidatng Hoad s avediably, msnyal | R RE
MR o | Wik el fa W srinl Wi |
il b ’ﬂl‘kh‘iﬂwﬁwt‘lul chin gosEromed
v body lpn e £ whorl longor oo piug e | ministen
15 for | enp tn Thn wnau.uu hilsclclaae That 0
; O Tk hmen screactad - thenigia: :mam'ar o Lhoeis
WE an Tﬁummm oL e 1ee7. M
fer the i vl susk Teekioan haw Smvann
- .umi‘,-ing I-In For ot ba ahlo‘to tirmily e
B e | mael s vinplayer with ano af political
weiwer. | caididaton - wo g o Sdading aguncy? | dEsujsine
tn e b Bot w redrubinabnk ngnnsy Sk
B s Bigh-gar
ncidite, | WEorein mu—m.ur. parthes,
vimse i Manmshag Blreciar Bl b
ropoln- | Malturs! Ao Forelerts. 4
oloes | Moiinpiem BH2T4 EPB ] B
n el
g S W To conirite. gl sl rmrﬁmmm'n or
""""" AOOK REVIEW FRELID I THE CITY
i Lo
When a fins

=

NO money
so find ways
to create
awareness

experience = expertise = better valud




Our first candidate June 2006 — Robert Ropner
What made him special?

LETTERS

Backinthegame
Arthe ageof 57,1 am finding it
increasingly hard to find work.
This apphes to interim as well as
full-time wark,

| reglsterad with Martin Ligyd-
Penny of Mature Accountants aftr
reading an articke in your magazine.
His philosophy mirrared miy own
experience inseveral respects.
Although lam stillin good health
and still look comparatively young,|
am treated like a social pariah by
rany (but not all) recruitment
agencies. Most of them do nat
bather to acknowledge my
atternps o register and companies
o the same with my applications.

Uoyd-Penny however, is quite
different.in the past couple of

months he has sent me datails of a
nurnber of vacandies; some of which
were Fight for mie, others wene not,
Hewever, the day after | decided to
throw in the towel and take early

retirernant, he arranged two
imteryiews for intenrmwaork and |
recaivad an offer from each,

Early retirement is naw on hold!
Robert Ropner, London

Don't forgetyou can post comments on any of our stories by clicking at the end of all articles on AccountancyAge.com,

Summer blues

| am a member of the Institute of
Chartered Accountants and have
run iy own smali business since
1983, Like all other accountants, am
concerned about the proposal to
bring forward the tax filing deadiine.

Iweas utterty horrified to receive a
recent genaral emailing fror my
institute with the opening
paragraph reproduced below:

‘Farly June s traditionally a
quiet time for firms waith many
practitioriers tidying loose-ends and
looking forward to holidays...

Quite frankly | seriously question
howy the institute Can puUrpart 1o
represent the needs of ils members
in practice, when it clearhy has no
idea of the workload that will prevail

experience = expertise = better valud




4 years In 60 seconds

= 5,900 members — averaging now about 150 a month
= 588 jobs advertised
= 30% filled — so over 175 candidates found work

* 50% interim and contract — longest was 2 years

» QOverseas roles — West Indies, Bahrain, Iraqg, Kurdistan,
Kenya, Sark, Algeria

* Too many candidates chasing too few opportunities.
* Too many candidates asking for help and advice

» QOldest candidate placed was 72

= Client so impressed that he has taken 5 more!




It’'s very competitive out there




It's a global business

Overseas postings started in 2007
 Duncan with MYOB Iin Malaysia
o Alan with Law firm in Kurdistan

 Howard with Agri-foods company in Algeria
e John with Trust company In Sark
o All Iin their 50s and all well paid jobs

 Next one was very attractive............




Hard Facts
65 - applied
45 - do stage 1
15 - shortlisted

1- interviewed

Job Advertised in January 2008

Accountant wanted - Nevis in the Caribbean
Low pressure 9 to 5 job

International Trust Company

£54,000 p.a.




Company Digs

Thank you Martin for the opportunity and well done MA.
(the photo is of me on the balcony of the company flat where I'm staying, with
the bay and Nevis Peak in the background)

experience = expertise = better valud




500 alcoholics.....

The Island of Sark
:,'! L)

Accountant wanted
Trust Company (3" role)
25% world travel
Geneva, Caribbean etc
£50,000 pa tax free +
benefits

100+ applicants
5 shortlisted
Alan stood out!

He starts November




9 months to place someone

First contacted Jan 2010
Chief Accountant

Wanted a “mature” candidate
30,000 acre sisal farm

Near Voi national park
Middle of nowhere!

Flying doctor service

No salary agreed

Any takers?

125 applicants

12 shortlisted

8 interviewed in London
1 was TOO YOUNG at
45

Dave Jones got the gig
Started September 10
WHY DAVE?




It helps to know someone In high places!

The job as advertised
Group CFO
Largest conglomerate in Kurdistan
Inc. Land Rover dealership for Iraq
Must have big company experience at CFO level
Technically up to date — US and UK GAAP
Strong systems implementer
Salary £120,000 plus bonus and benefits
Must speak and write English and Kurdish Arabic

Why did Abdul Failly get the job?




How NOT to apply for a job — case study with 90+
applicants

The job as advertised
Divisional FD reporting to US
US owned aerospace manufacturer
Major contracts with Boeing etc
Turnover £50m
Based in Reading
IFRS and SOX a must
Salary £85,000 plus bonus and benefits




Not a good start — reasons for applying

| have not worked in manufacturing but
accounting Is generic and | am a fast learner

* | have not worked for a US company but | have
visited the country and know that there is a
cultural divide

* | need a job so please put me forward!

| haven’t worked In a company of that size but...
e |s SOX really necessary for this role?

| have always been an aircraft enthusiast

My brother loves in reading..............




Rockdale not Rochdale!

Reasons: = Experienced Accountant with over 20
years of preparation of Management
Accountants. | have the necessary people skills
to manage and supervise Gardeners and
Caretakers.

| live less than a mile from Rochdale.




Only last week......

| should like to be considered for this appointment
despite lacking the necessary formal
gualifications. | did not help any of the following
Bearn Stearns, Enron, Barings or even Lehman
Bros!! | have a solid background withal breadth
of knowledge in commerce, banking and
offshore.

| was solely responsible for all financial
management, reports and accounting for
businesses with turnover of £5m

Looking forward to hearing from you. et




Why clients prefer Mature candidates

* | have never come across a client that is ageist

= That's because | deal mainly in the SME sector

= Owner/managers need people with business experience
= They make a contribution from day 1

= Often available at short notice

» Prepared to travel and suffer inconvenience

* They don’t need to be trained or supervised

» They offer flexibility and usually stay the course

= They are not on a career path

* They've seen it all before — so not easily fazed




What makes a mature accountant an EXCELLENT candidate?

= CV that stands out — format, layout, content and length

= No gaps in the CV that can’t be explained

= Reason for applying - short and concise but relevant to the job
= Good telephone manner — it takes about 15 seconds to tell........
= Relevant sector experience will get you to the top of the queue
= Must be technically up to date and IT literate

= Must have strong excel skills

» |s prepared to work part time as well as full time

= Can be relied upon to turn up at the interview!

= Can provide good references

= Must demonstrate energy and enthusiasm for the role

= Bottom line — must be a good ambassador for my brand!

experience = expertise = better valud




What am | bid?

* Finance Manager on £65,000 pa

e Canadian property company

e Maternity cover for 7 months in London
o Starts early December

3104 days a week

e What's your day rate?




Some helpful hints?

= Network and keep doing it however much you hate it

= Get on the MA group on Linked in

» Take advantage of my CV facelift for £150 — many have
= Don't just register with recruiters and expect miracles

= Be proactive and get on the phone

= Remove the dreaded ‘t from your vocabulary

= Anything before the word BUT is a waste of breath

= Don’t assume you can become an interim overnight

= Look at the “enterprise solution” and take a chance

= Come to a “Business in a box” discovery day




The next generation
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But remember

An ACA does not guarantee a job for life
BUT
It Is a qualification for life!

Experience + Expertise = Better Value
www.matureaccountants.com




