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Dispatches Feb 09 – Too old to work



The answer is - no more than 2,000!

Having tea with Michael Izza



The battle ground

• Fact - we live in an ageing society

• The pension’s time bomb is ticking LOUDLY!

• Are you over the hill at 45 let alone 50?

• Will recruiters consider you – the rule of 35?

• Are there just too many accountants?

• Will the interim market ever recover?

• There are 2 types of FD……………….

• So how do you differentiate yourself?



A bit about me

 Manchester Uni 1971 to 1974

 FCA qualified with Binder Hamlyn in 1978

 Former Partner with BDO Stoy Hayward

 Experienced FD and interim manager

 Variety of businesses over 30 years

 Age not important (but 58)

 Have been unemployed at least 3 times



Reality in the 21st century
• Lose job in October 2004 age 52

• Registered and met with 5 agencies

• They were very polite but never called

• Eventually they stopped taking my calls

• I was over-qualified and too experienced

• “Why would you want to work below your level”?

• “You would get bored”!

• “You wouldn’t fit into our client’s organisation/team”

• “ You are more experienced than the FD!”

• August 2005 and still out of work

• Conclusion - good CV >50, resting = bad combination!





The start of my War

• Start a web site for older accountants!

• Think of a name –
www.matureaccountants.com

• Site created within a day- 8th August 2005

• Thanks to Geoff Bail the IT guru.

• But what do you do next?



PR Inspiration

Write a letter to the editor of AA

“Thanks for the idea”

Forget all about it until….

2 weeks later and it’s published

60 e-mails on day 1

“What a great idea and you are not alone”



No money
so find ways
to create
awareness



Our first candidate June 2006 – Robert Ropner
What made him special?



4 years in 60 seconds

 5,900 members – averaging now about 150 a month

 588 jobs advertised

 30% filled – so over 175 candidates found work

 50% interim and contract – longest was 2 years

 Overseas roles – West Indies, Bahrain, Iraq, Kurdistan,
Kenya, Sark, Algeria

 Too many candidates chasing too few opportunities.

 Too many candidates asking for help and advice

 Oldest candidate placed was 72

 Client so impressed that he has taken 5 more!



It’s very competitive out there



It’s a global business

Overseas postings started in 2007:

• Duncan with MYOB in Malaysia

• Alan with Law firm in Kurdistan

• Howard with Agri-foods company in Algeria

• John with Trust company in Sark

• All in their 50s and all well paid jobs

• Next one was very attractive…………



Job Advertised in January 2008

Accountant wanted - Nevis in the Caribbean
Low pressure 9 to 5 job
International Trust Company
£54,000 p.a.

Hard Facts

65 - applied

45 - do stage 1

15 - shortlisted

1- interviewed



Company Digs

Thank you Martin for the opportunity and well done MA.
(the photo is of me on the balcony of the company flat where I'm staying, with

the bay and Nevis Peak in the background)



500 alcoholics…..

Accountant wanted
Trust Company (3rd role)
25% world travel
Geneva, Caribbean etc
£50,000 pa tax free +
benefits

100+ applicants
5 shortlisted
Alan stood out!
HOW………….
He starts November



9 months to place someone

First contacted Jan 2010
Chief Accountant
Wanted a “mature” candidate
30,000 acre sisal farm
Near Voi national park
Middle of nowhere!
Flying doctor service
No salary agreed
Any takers?

125 applicants
12 shortlisted
8 interviewed in London
1 was TOO YOUNG at
45
Dave Jones got the gig
Started September 10
WHY DAVE?



It helps to know someone in high places!

The job as advertised

Group CFO

Largest conglomerate in Kurdistan

Inc. Land Rover dealership for Iraq

Must have big company experience at CFO level

Technically up to date – US and UK GAAP

Strong systems implementer

Salary £120,000 plus bonus and benefits

Must speak and write English and Kurdish Arabic

Why did Abdul Failly get the job?



How NOT to apply for a job – case study with 90+
applicants

The job as advertised

Divisional FD reporting to US

US owned aerospace manufacturer

Major contracts with Boeing etc

Turnover £50m

Based in Reading

IFRS and SOX a must

Salary £85,000 plus bonus and benefits



Not a good start – reasons for applying

• I have not worked in manufacturing but
accounting is generic and I am a fast learner

• I have not worked for a US company but I have
visited the country and know that there is a
cultural divide

• I need a job so please put me forward!

• I haven’t worked in a company of that size but…

• Is SOX really necessary for this role?

• I have always been an aircraft enthusiast

• My brother loves in reading…………..

• ……!!



Rockdale not Rochdale!

Reasons: = Experienced Accountant with over 20
years of preparation of Management

Accountants. I have the necessary people skills
to manage and supervise Gardeners and

Caretakers.

I live less than a mile from Rochdale.



Only last week……

I should like to be considered for this appointment
despite lacking the necessary formal
qualifications. I did not help any of the following
Bearn Stearns, Enron, Barings or even Lehman
Bros!! I have a solid background withal breadth
of knowledge in commerce, banking and
offshore.

I was solely responsible for all financial
management, reports and accounting for
businesses with turnover of £5m

Looking forward to hearing from you.



Why clients prefer Mature candidates

 I have never come across a client that is ageist

 That’s because I deal mainly in the SME sector

 Owner/managers need people with business experience

 They make a contribution from day 1

 Often available at short notice

 Prepared to travel and suffer inconvenience

 They don’t need to be trained or supervised

 They offer flexibility and usually stay the course

 They are not on a career path

 They’ve seen it all before – so not easily fazed



What makes a mature accountant an EXCELLENT candidate?

 CV that stands out – format, layout, content and length

 No gaps in the CV that can’t be explained

 Reason for applying - short and concise but relevant to the job

 Good telephone manner – it takes about 15 seconds to tell……..

 Relevant sector experience will get you to the top of the queue

 Must be technically up to date and IT literate

 Must have strong excel skills

 Is prepared to work part time as well as full time

 Can be relied upon to turn up at the interview!

 Can provide good references

 Must demonstrate energy and enthusiasm for the role

 Bottom line – must be a good ambassador for my brand!



What am I bid?

• Finance Manager on £65,000 pa

• Canadian property company

• Maternity cover for 7 months in London

• Starts early December

• 3 to 4 days a week

• What’s your day rate?



Some helpful hints?
 Network and keep doing it however much you hate it

 Get on the MA group on Linked in

 Take advantage of my CV facelift for £150 – many have

 Don’t just register with recruiters and expect miracles

 Be proactive and get on the phone

 Remove the dreaded ‘t from your vocabulary

 Anything before the word BUT is a waste of breath

 Don’t assume you can become an interim overnight

 Look at the “enterprise solution” and take a chance

 Come to a “Business in a box” discovery day



The next generation



But remember

An ACA does not guarantee a job for life

BUT

It is a qualification for life!

Experience + Expertise = Better Value

www.matureaccountants.com


