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Agenda
 Why do you and your charity clients often struggle with high street
banks?

 What are the challenges charities often face when accessing current
accounts?

« How can you as a charity or accountant respond to these
challenges?
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Uncharted territory - or perhaps not?

Dust off playbooks from
the 90’s — or even the
70°’s & 80°s?
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For us bankers, it’s

been quite a couple




Covid had a huge effect on SME lending...
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A decade of SME
lending: 2011-2022
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Major operational
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guaranteed loans
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Money in term &
notice accounts




Company insolvencies very hard to call
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Impact On Charities

_ Declining
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Greater public Rising
scrutiny and ‘ o
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What have business banks
been up to in this time?

been up to in this time?



A structural reason big banks struggle

For universal banks
complexity > value

Simple & homogenous

COMPLEXITY OF CUSTOMERS ——

Very complicated

Tens of Hundreds of Millions Tens of
thousands thousands Millions

<« VOLUME OF CUSTOMERS —— P A"iCQ Bank



.& regulation matters - enter ‘ringfencing’
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What’s up with current accounts?

The theory The reality

Then this happens..

<l You carry out customer due CDD & EDD probably did FINANCIAL TIMES S

GE) diligence (CDD) on new get done - but it was paper-

S customers - i.e. KYC/AML based and in branches is being probed by the UK financial regulator for

B suspected persistent failings in its compliance and anti-

8 Risk ﬂagS (eg overseas Did the paperwork make it money laundering systems, according to people with

. . I? kl_lo, 1 2t £ L

; OWners, ”Sky Se_(_:tors) lead to Into Saf_e St.o r,a,ge N %an you While individually the cases had been relatively minor,

%) enhanced due dlllgence (EDD) find itif it did? the volume of them added up to a concerning pattern,
they added.

N The process is known as a Section 166 — or skilled person

E review — and usually involves an external accountancy or

g You do regular CDD reviews More likely you dropped the ball

b H .

2 Same owners? Same here - harder to monitor What if you have to re-onboard

g directors? Same sector? Even if you didn't, it was paper- every SME customer - at once?

c - i it? . .

S If not, EDD may be required based etc - can you evidence it~ Then what if the SMEs ignore

S your requests for information?

@)
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-.& charities?

Through a KYC lens,
many charities ring
alarm bells - particularly
those working overseas

Charities are a perfect
microcosm - many just
considered too small
for the effort or risk

..& banks no longer
encourage staff
‘common sense’

After all, we don’thave manycharltles 1{e]g

peaceful, wealthy, uncorrupt Sweden..
: =1 1 == 1.




Banking Challenges For Charities

Banks not prepared to provide bank accounts
to Charities

Freezing of bank Accounts

No Longer offering accounts with appropriate High transactional charges with little
controls such as dual authorisation transparency

personal contact

Allica Bank



What due diligence do Banks do?

U
m The ‘Know your’ principles
Identify & Verify

n’mﬂﬁw' Who are the beneficial owners
isepi  and controlling parties
P

E Source Of funds and source Of wealth

Trading & operating locations

@ PEPs, Sanctions & Adverse media screening

LS Y A
ﬂ A trigger event é Periodic Review

» Changein » Standard Risk- Trigger
trustees/ownership Event or every 5 years

» Adverse media checks » Medium Risk- Trigger event
through daily screening or every 3 years

» Suspicious transactional > High Risk- Trigger event
activity (o]

» Opening of a new
account/product with the
bank

W Allica Bank



Once again, a certain person

has thrown a curve ball..




Does this mean things will change?

Probably. Probably not.

Banks will be sensitive to Remember it’s a structural
the reputational backlash Issue. The underlying
from account closures. problem isn’t going away.

Very complicated  Simple & homogenous

«—— COMPLEXITY OF CUSTOMERS ——

| .
73
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A ]
' Tens of Hundreds of Millions Tens of
o thousands thousands Millions
=

VOLUME OF CUSTOMERS —
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So, if he’s not coming

back, what should you do?



Playbook for engaging with the bank

/Increasing regulation is putting a \

greater strain on banks to truly
understand and monitor their
clients:

Maintain proactive and constructive dialogue
with your bank

Ensure signatories for each account are

5 O S correct and kept up to date

» Their nature of business

Keep a KYC pack ready and up to date

» Source of funds

» Ongoing transactions Don’t assume all banks are the same

But that doesn’t ignore the fact
that a disconnect still exists
between a banks requirements
and a charities ability to satisfy
them.

\_ _

Keep banking under review and run regular
benchmarking exercises

OOOOO
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Accountants Partnerships

'Allicq Ban Businesses v Savers v Introducers Aboutus v Resources ¥ m
Your dedicated point of contact will work with you and
your firm to understand the challenges you face and How to partner with us ‘Wm
what's important to you and your clients. Step 1: Sign up i

Complete this short form. ‘

Step 2: Get your dedicated partnership manager First name *

Our team will be in touch to arrange a quick call and ‘
introduce you to your partnership manager.

Last name *

Step 3: Introduce your client
If you have a client you'd like to discuss we can talk about ‘

Your partnership manager will support you when discussing them in more detall. Or f you have questions, we can Pronennber
) . . answer those too. ‘
business backing and guide you through the process of o s ot o o
recommending Allica. Ensuring your clients have a simple RSO R
. . . . ) ot right now, but I'd like to learn more about Allica Ban
and straightforward experience when setting up their e
account.

Visit: www.allica.bank/learn-more

Our market leading AER* gives your clients the savings they
deserve. If your client needs to borrow money, our average
turnaround for decisions are measured in days. *Accurate as of February

2024. Subject to change. ' AI I icq Bq n k



Business Current Account Eligibility

» Estimated annual turnover/incoming resources > £500k
» OR at least 5 employees

» AND been trading > 1 year

Allica Bank



Questions?

Allica Bank
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