Big Trustee Breakfast:
navigating uncertainty

Wednesday 13 March 2024
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Welcome

DANIEL CHAN MBE, DIRECTOR AT PWC AND CHAIR OF THE
ICAEW CHARITY COMMITTEE
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Opening Remarks

MALCOLM BACCHUS, DEPUTY PRESIDENT, ICAEW
MICHAEL 1ZZA, CHIEF EXECUTIVE, ICAEW
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Fireside chat: the role of
treasurer or ’finance trustee’

In navigating uncertainty

PANEL CHAIR: JOHN TENNENT, REGIONAL DIRECTOR EUROPE, MIDDLE EAST AND AFRICA,
CORPORATE EDGE

JUDITH MILLER, PARTNER, SAYER VINCENT
NICOLA SILVERLEAF, TRUSTEE AND TREASURER OF THE HONORARY TREASURERS FORUM

ELAINE ALSOP, CHARITY FINANCE CONSULTANT, EA INDEPENDENT LTD
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Why understanding your charity’s business
model is so important for financial

sustainability

MARK SALWAY, ASSOCIATE, MOORE KINGSTON SMITH
NONPROFIT ADVISORY AND FELLOW, BAYES BUSINESS
SCHOOL



Why understanding your charity’s
business model is critical for its

financial sustainability?
Mark Salway

March 2024

u MOORE Kingston Smith
Nonprofit Advisory




l.

Offer specific services — grants
and contract

(“Charitable activities”)

Trade in goods or services

(“Charitable activities” if Primary
Purpose)

u MOORE Kingston Smith

Fundraising & Management

2.
Fundraising. Distribute what they

receive on the causes they exist for.

(“Donations and Legacies, but also
includes many grants”)

- They hold investments or an

endowment, and receive income
from this

(“Investment income”)




Fundraising. Distribute what they

Offer specific services — grants receive on the causes they exist
and contract for.
(“Charitable activities”) (“Donations and Legacies, but also

includes many grants”)

They hold investments or an

Trade in goods or services o
endowment, and receive income

(“Charitable activities” if Primary from this
Purpose)

(“Investment income”)

Infrastructure underpins it all

u MOORE Kingston Smith

Fundraising & Management




All about cost recovery (direct and indirect)

Ambitious oy
" about Autism “ageux

* Indirect Cost Recovery

- Direct Cost Recovery

- Always a shortfall ¢.5-10% [doing well then 2-3%]. Commercial
organisations make money.

* Full cost recovery

- Profit and contingency [on contracts]

+ Typically need another source of income to make good the gap.

» What is your overhead %?

u MOORE Kingston Smith

Fundraising & Management

What to measure?

Driver: Contract/gronts

Cost recovery (direct and indirect)
Pipeline

Burn Rates

Something Social (e.g., numbers helped,

change in human condition)



Show me the money!

MACMILLAN
CANCER SUPPORT

Fundraisers

Legacy Fundraisers

- It's all about your Returh on Investment (ROI)
- Watch for net/gross

« But when will you see returns?

u MOORE Kingston Smith

Fundraising & Management

What to measure?

Driver: ROI of different appeals
Acquisition versus existing portfolio
Number of givers

Average gift

Breakeven (F-F and Door-Door)




)> Type 3: Social Enterprise
Trading

What's primary purpose and
what's not?

Cunk  thegym,

CHARITY find your fit

+ Cafes and restaurants
- Day Centres

« Foot Care

* Handyperson services

- Personal care at home
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Profit and Reserves
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u MOORE Kingston Smith

Fundraising & Management

® Profit (after tax)

M Reserves

A
5 7 Breakeven

* Payback

What to measure?
Driver: Unit sales
Gross profit

Net profit

Income per unit sales

Breakeven

Payback




What is the return on investment?

Remarkable research
" C ’ for healthy ageing

THE DUNHILL MEDICAL TRUST

- Expendable
* Non expendable

* Responsible investments

u MOORE Kingston Smith

Fundraising & Management

What to measure?
Return on investment (capital
| Revenue)

Social value created

Responsible investment

medasures




Direct costs

Simple Income and Expenditure Model Workshops Other
Conferences Income [
Service 1 Service 2 Service3 Membership & Training Costs Total
Income 100,000 97,167 33,333 23,995 75,616 2,136 332,247
Expenditure (" N
Staff: Direct 42,154 49,095 12,466 0 29,945 0 133,660
Non-Staff: Direct \12,542 1,654 0 0 38’439/ 1,150 53,785
a N
Non-Staff: Indirect & Direct Support 6,286 5,371 1,535 1,659 4,624 8,317 27,793
costs N -4
Contribution 12,938 19,468 14,031 16,862 (18,152) (50,966) (5,819)
Net Margin 13%, 20% 42% 70% -24% NA %

u MOORE Kingston Smith

Fundraising & Management

Direct support costs

Indirect costs / overheads



Simple Income and Expenditure

Direct costs

Model Workshops Other
Conferences Income /
Service 1 Service 2 Service 3 Membershi & Training Costs Total
Income 100,000 97,167 33,333 23,995 75,616 2,136 332,247
Expenditure Ve ~
Staff: Direct 42,154 49,095 12,466 0 29,945 0 133,660
Non-Staff: Direct 12,542 1,654 0 0 38,439 1,150 53,785
G J
4 N
Staff: Indirect & Direct Support costs 26,080 21,580 5,301 5,474 20,759 43,635 122,829
Non-Staff: Indirect & Direct Support 6,286 5,371 1,535 1,659 4,624 8,317 27,793
costs \_ )
Contribution 12,938 19,468 14,031 16,862 (18,152) (50,966) (5,819)
Net Margin 13% 20% 42% 70% -24% NA -2%
Allocation of Overheads [ 15,872 14,165 3,519 1,300 17,095 ] (51,952) 0
Surplus / (Deficit) (2,934) 5,302 10,512 15,561 (35,%47) 986 (5,819)

Direct support costs
el MOORE Kingston Smith

Fundraising & Management

Indirect costs / overheads



Business
model

Develop cost Understand
Define the ‘Gap’ methodology and reserves and
calculation unrestricted

Project forward if
large changes ...

Measure the ‘Gap’

Measure the |dentify subsidy and
‘Gap’ allocate unrestricted

Understand future income

flows (pipeline of grants,
cost recovery, Rol, etc.)

Decide how to fund and
close the ‘Gap’

Fund the
Rl MOORE Kingston Smith Gap

Fundraising & Management



* Raise Income

« Cost Reduction Exercise

* Improve Efficiency

- Cost Recovery

+ Re-Imagine your Organisation
+ Partnerships

« Better use of restricted funds

All involve better use of resources

u MOORE Kingston Smith

Fundraising & Management



Impact

u MOORE Kingston Smith

Fundraising & Management
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Services neither Good
creating income/surplus but

financial or poor impact.
social value
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Low SURPLUS GENERATING High
/PROFITABLE

u MOORE Kingston Smith

Fundraising & Management
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Individual 1-1
Befriending

>

High

IMPACT

Old day services in a
non-purpose built =
premises

resources could be
redirected.

Lo

This area is where services
neithe ide finance nor

Help at Home services

High profitahitity
poor impact. What
we do to,make these
more impeactiul, odo
they provide Income to
do our charitable work?

Low PROFITABILITY High

u MOORE Kingston Smith

Fundraising & Management

Personal Shopper
Service

Meals on Wheels

Fundraising



Re-imagining

u MOORE Kingston Smith

Fundraising & Management



Growth

50% Survival
50% Re-imagination

u MOORE Kingston Smith

Fundraising & Management

K

Inception




Thanks and Questions

el MOORE Kingston Smith
Fundraising & Management
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Break

Please take your seats again at 10:30
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Effective charity reporting: being bold and
brave in telling your story

DANIEL CHAN MBE, DIRECTOR, PWC
AMELIA BALLS, MANAGER, PWC

EMILIA MARSHALL, HEAD OF FINANCIAL PLANNING &
REPORTING, SAVE THE CHILDREN UK



Effective charity
reporting:

Being bold and brave in telling
your story

Wednesday, 13 March 2024

There will be some interactive questions - please
participate via the QR code or
slido.com #TRUSTEE

]




Who we are

Daniel Chan MBE Amelia Balls Emilia Marshall

Director, PwC Manager, PwC Head of Financial
Planning & Reporting,
Save the Children UK



Agenda

PwC Building Public Trust Awards

A perspective from Save the Children UK
Key themes and good practice

Wider developments in charity reporting

> W




What are the most important aspects of charity reporting?

Join at
Slido.com
HTRUSTEE
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Building Public Trust Awards

Reporting in Charities



Award criteria

Financial Charitable
review purpose and
strategy

Innovation

Reporting in
charities is
open, balanced
and authentic

Governance,
risks and
opportunities

Focus on
beneficiaries

Stakeholder
engagement



Shortlisted charities ANNUAL REPORT . ®

Save the
Children

OXFAM
ANNUAL
REPORT

2021/22

National Trust

Anmsal Report 2021-2022




Save the Children UK
Winner of the Reporting in Charities Award 2023

Building Public =) Building Pubilic
Trust Dinner LS as frust Dinner

pwe 2023 2023

Building Public t B4 : Buildin a
Trust Dinner T Teust D
2023 ¥ v 2023
- 4
.
vhl

Butlding Public
Trust Dinner
2023

Building Public
Trust Dinner
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A perspective from Save the Children UK



N Save the
Children

CHANIGING THE FUTURE :
TOGETHER |
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TELLING THE STORY
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TELLING THE STORY

2022-24 STRATEGY

Over the final two years of our 2022-24 strategy, we will
continue to work with and for children to bring about lasting

change in the UK and around the world.

We have four strategic goals for children:

A healthy start in life

A childhood free from violence

Resilience to cope in tough times

A safe return to school and access to quality learning

Case
studies of
impact
linked to
strategy

A CHILDHOOD FREE FROM

VIOLENCE
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quality education. We hawve drawn on our expertise from
the Asia-Padific region to strengthen our global approach
on the climate crisis and education, and to influence the
sector at large.

Owur Comprehensive School Safety Ecosystem Framenwsork,
rum im partnership with Prudence Foundation and the
Philippines Department of Education, helped protect
Filipino children from climate-related crises and other
hazards, and allowed them to participate in ensuring school
safety themselves. It was recognised by the prestigious

UM Sasakawa Award,
@ Save the Children
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Big picture operational context-impact of
Climate, Conflict and Covid-19




TRANSPARENCY IN REPORTING

Challenges

CHALLENGES AND LESSONS

The fundraising and engagement environment remains
challenging. As the cost of living soars, one in four people
in the UK have cut back on charitable donations since the
start of 2022, and a further two in five indicate they might
or definitely will do so in the near future.

Subject of complaint Number

Governance, strategy and policy 171
Fundraising (gift administration) 165
Fundraising (methodology and solicitation) 110
Trading 1
Our work 7
Advocacy and campaigns

SAFEGUARDING INCIDENT REPORT 2022

Total

Initial review 16 9 10
Initial fact finding 24 6 B
Full investigation 4 7 7
Total 44 22 21

« Support costs
« Executive directors' remuneration
« Complaints

» Challenges

 Environment

CHALLENGES AND LESSONS

Attracting and retaining digital, data and tech specialists
continues to be a challenge. As a result, we are piloting
a new learning platform to increase digital and data skills
across the organisation.

Cyber-attacks are an increasing threat and have surged
across the world in the past year. We are mitigating this
risk through the development of our Cyber Security
Programme to safeguard and secure our data.

@ Save the Children



Environment

REDUCING OUR
ECOLOGICAL IMPACT
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CHALLENGES

Making

the
complex
simple

Managing

stakeholder
feedback




FUTURE PLANS

Environmental and climate disclosures

Continual improvement

Greater alignhment with Save the Children International reporting

Acceleration of process

Report content versus Digital content



N Save the
Children
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Key themes and good practice
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OBJECTIVE

Implement the EDI in research
action plan and work with
partners to improve the
research culture

«  We are supporting the Black
in Cancer network 1o run a
mentorship programme, painng
up Black undergraduate students
with cancer researchers from
academia or industry to provide
mentorship and career training,
as well as providing summer
placements to gain addittonal
research expenence

Sigourney Bell

=

We are also supporting
n2ScienceUK to provide children
from low-income and disadvantaged
backgrounds with practical insights
into the science, technaiogy,
engineernng, and mathematics
(STEM) sector and the In2Research
programme to help undergraduate
students from underrepresented
backgrounds to progress to 3 PhD in
cancer research

Key societal issues - Cancer Research UK

« We are building 3 precgramme
of work to proactively drive
research on cancer inegqualities
We are also improving diversity
among people who take part
in our tnals, beginning with an
analysis of current trials, setting
and supporting EDI policy
for new trials and convening
3 patent panel to highlight
existing barriers

«  We continue to promote
flexible research career policies
and to provide support through
the Women of influence
programme and StellarHE's
Diverse Leadgers course

« Onour funding committees,
the proportion of members
from an ethnic minority
background is now 18%, up
from 147% tast year, with a
target of at least 20%. We have
reached our target of over 40%
female committee members.

Image credit, Scence Museum Group

© The Board of Trustees of the Sciend

Falling short on
some of our EDI goals

We are committed to becoming a
diverse and inclusive organisation
where all our staff, volunteers and
researchers feel like they belong
and can do their best work. This
year, we made progress in several
area, including achieving gender
parity in senior leadership positions.
However, we have fallen short on
others, including on our ethnic
rminority leadership target. Currently
3.8% of our staff in our top three
grades are from ethnic minority
backgrounds, against a target of
12% by June 2023.

This year, we have made changes to
our recruitrment practices and run
inclusive recruitment training. We
hired the first four Apprentices into
our Marketing Academy in January,
with a view to improving our
diversity and launched a person-
centred development programme
for ethnic minority staff. This
programme, which will run each
year, enables individuals to explore
their authentic self and how this
impacts on their leadership identity.
We hope that these measures will
contribute to better achieving our
objectives in future.



Wider operational landscape - National Trust

Strategic risk

Inflation and increases in costs of fiving: Risk of
high short- and medivm-term inflation, mpacting our
purchasing power and the financial sustainability of
partners, tenants, as well as impacting the spemding
power of members and visitors.
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Mitigation

Die to the difwcult decisions taken through the pandemic we are in a strong position financially,
which means we are well pasitioned to face the new challenges of higher inflation and related
difficultics for cost of living and wider economic performance.

Owr focus is on delivering our charitable cause, and within this delvering excellent value to

supporters who visit and enjoy our places and properties, o ensure that everybody who visiis a
Maticnal Trust place or property that we care for has a great day owt. That is the best way we can
mitigate the impact of inflation on demand.

We are also mindfusl of the impacts of infiation and increased costs for our statt 2nd volunteers and
are considering this in owr plans and boedgets.

On the supply side impacts include rising costs and difficulties in acquiring goods and services.
Our matigation is to work closely with supplicrs to understand difficulties as soon as we can,
refresh owr business continuity pdans, and afign this with continuous monitoring of inflation
indeces, performance reporting and scenanio planning.

Climate Change Ftnll:\llm::

Increased temperature and humidity.
Increased frequency and intensity of extreme
wcathl:l events.

II'I'EI'I:'a'btd Fn:qul:nl:]r arld |nr:ns|t1.r nfutmml: wcathl:r
_events and variahility of temperature aﬂd mrnfal:l

Increased frequency and intensity of extreme ranfall.
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Coastal risk

Flooding or collapse of underlying site foundations.

Rising sea bevels and mn'caa:d Fll:qul:I'll.'fH.l'bd tnl.cn:-:lh,.r

of coastal storms.

Our Climate Strategy
As aresult of climate change featuring as the most significant risk
o the Mational Trust risk register, the organsation has set climate

action as one of two cross-cutting strategic prionties (the other
beng Everyone Welcome see page 6 of this report).

The strategic priority 15 made up of four obiectives that we desoribe
as gur urgent chmate RACE (reduce, adapt, capture, engage).

Wt will aim 10 be sesient and adaptable to 2
changing climite inevery choice we make

We will capture maor v frome our B,
2 be carlson net e

We will engage athers - telling our siory widely to
inspire action from supporters and policymakers

Our climate RACE will address both the transitional and physical
rizks facing the organisation. These four objectives are being
translated mto work programmes that will be embedded in the
Trust's busiress and financial plans.



Focus on beneficiaries - Oxtam GB
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Women with disabilities
often face gender-based
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Justice for people who are
lready hit by climate and
suffering with their lives
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Stakeholder engagement - Canal and River Trust
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Governance, risks and opportunities - GOSH Charity
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Digital and accessibility - Cancer Research UK

Pence in the pound

Amount available to beat cancer
Our annual spend on specific cancer type research
18p used for
fundraising
£40m £178m 82p available
Resacrch odmin Roseorch projects focused on specific concer types (in €m) tobeat cancer
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Amount avalilable to beat cancer by years

Chief Executive and staff salaries

We know it's important for you to know how we spend your donations. We're transparent in all areas of our work.
Cur Chief Executive, Michelle Mitchell OBE, was paid £254,900 base salary between April 2022 and March 2023,

As the world's leading cancer charity, dedicated to saving lives through research, influence and information, we need to attract and retain

high-performing people. The salaries we pay reflect individual responsibilities and performance, whilst ensuring the best use of your
donations.



Digital and accessibility - Save the Children UK

OUR WORK FOR CHILDREN IN 2022

A HEALTHY START IN LIFE ~

33 milion chdfdeen reached thnough our movement's bealth and nutrition
programeees in 2037

I 2002, v wvr ke B ghes svery child the chances bo surnes 304 thriee

e debverid Ide-apnng hadalth atd datriboe servids 1o famded vilvine Inm i had
by furmend winside dowen by conflict or diszster, and prosided cah and sssendlais
ta kelp them cope. And vwe kept up the presourne on word Ieadesrs for a uneted
FEEEaa o vl pioibal hinper crigil

W TR el nl B Briag craality e theang Bl 10 Sheidien,
Ernerating mvidencs of wihad works - evdencos thiat can nfaos nabeoal and globsl
sirattgien

Aund e pave young people training and toolsto take charge of Eheir own health
3N durs T il SUpRorieg BEoleonnly 0o SOl SERnG L hanhy e e
chistsring in 1 commu s

To Fendl out more aboad By e Bipve halped chddinen hze 3 ealthey stact Bn e in

2022 cick bare

A SAFE RETURN TO SCHOOL "
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Measures of success and impact - Motability

%
4

STRATEGIC PILLAR

Grant-Making

O

STRATEGIC PILLAR

Build Awareness
and Engagement

”
AIMS FOR 2021/22

® To continue to ochieve high levels of beneficiary sotisloction
regarding their opplication for o grant. ACHIEVED

& To recover from the impact of the COVID-19 pandemic on our gront-
rmoking ond return to deswed operating and spending bevels as guickly
o5 possible. DNGOING

@ To continue to buld our understanding of the impact that our
grant-making has on the tronspartation needs of our disabled
beneficiories. ACHIEVED

AIMS FOR 2021/22

Create engoging ways of ralsing awareness both of our
choritable work and the Motability Scheme by:

TSP impact is measured against
our six desired outcomes

Wellbeing

TSP support hod the most impoct on beneficiories’
wellbaing, with 73% reparting that it made a modenate
to significant difference to thesr wellbeing as they
transtioned off the Scheme

Access

71% of respondents reported that TSP made o
modsrate to significont difference to thes ohility
to-omceess peonle and places.

Sociol Connections

The ouernge affect on thair obifity to mointoin sociof
connections was moderate, with 65% of beneficiaries
stating thot TSP mode o moderate to significont difference.

Control

There wos also a moderate effect on beneficiories’ obility
t plon their doy and do whaot they wanted, with 60%

of beneficiories stating that T5P mode a moderate to
significant difference to their choice and controb

& Lounching o new website in June 2021 with full Show Trust accessibility
accreditotion. To lounch o new intronat, phose one delivery in September
2021, ond to plon for engoing development and functionality. ACHIEVED

& Compaigns for owareness-rising octivity for Grant progrommes ond

for Performonce ond Engagement initiotives - to be scoped in lire with
interral copacity ond industry copobilities - with beneficiaries, potential

beneficiones, healthcore professionols, disability oroups, ond other
charities ond key stokeholder groups. OMGOING

Employment

The average effect on employment was lower than
other outcomes due b fewsr beneficiories being

in employment at the time of leaving the Scheme
Nevertheless, almost 1 in 4 beneficaries {24%) reported
that TSP mede a moderate to significant difference

to their obiity to occess employment opportunities

ar trovel to work while they tronsitioned off the Scheme.

Education

Samilarty, only a slight effect on overoge wos seenon
beneficiones’ ohilities to pursue or continue oocessng
education while they transitioned off the Scheme. 16%
of bemeficiaries reported that TSP mode o moderate

to significant difference to thesr obility to pursue
edicotion or traved to their phoce of education,




Financial review - Canal and River Trust
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Wider developments in charity reporting



Reporting top tips

Streamlining

Openness

Context

Accessibility

A clear and
coherent narrative
- ‘joined up’
reporting

Speak with ‘one

voice’ throughout
the reporting

Better reporting
does not mean a
longer report or
disclosing more -
‘less is more’

Step back and
carefully (re-)think
about the key
messages

Provide an
authentic view of
the key challenges
and lessons
learned alongside
successes

Don’t shy away
from covering
areas which may
have fallen short -
this can reinforce
credibility

Don’t just look
inwards - provide
the wider context,
including the
external
environment

Show that the
charity is alive to
the risks and
opportunities

Ensure that
reporting is
accessible to the
charity’s wide
range of
stakeholders

An easy to
understand and
engaging story
with minimal use
of ‘jargon’ or
technical
language




Key themes for the upcoming reporting cycle

International context
(where applicable)

Financial sustainability Organisational change
and cost of living

Collaborations and
partnerships

Sustainability and climate Data, digital and Cyber security and
change technology external threats




Reporting developments

Periodic review of
UK and Ireland
accounting standards

Charities SORP




FRS 102 - Periodic Review

Revenue recognition

FRED 82 propased aligning
both FRS 102 and FRS 105
towards the five-step model
of revenue recognition from
IFRS 15.

Lease accounting

FRED 82 proposed aligning
FRS 102, but not FRS 106,
towards the on-balance
shest lease accounfing
rrigecded from: IFRS 16,

Respondents generally
supparted the proposed
amendments to FRS 102,
subject 10 some specific
feedback, much of wiich
suggested greater alignment
with IFRS 15 Althocugh

there was some support for
consistency, respondents
raised concerns about

the proportionality of the
comesponding amendments
to FRS 105

Many respondents. agreed
that off-balance sheet
aperating lease accounting
should be replaced, but
somme were concemed that
the costs of aligning with
IFRS 16 principles at this
point would outweigh the
benefits, particularky for
sraller companies and
charrties.

We continue 1o work towands
a fivir-step model’ for all FRS
102 and FRS 105 preparers.
We are working on
fine-tuning the FRS 102
arnendments in ight of
feedback received, and
manitoring with interest the
progress of the 1&58's IFRS for
SMEs project, which includes
similar proposals. We are
sepking further simplifications
to ensure proportionality for
miscro-entities.

We continue to work
towards bringing leases
on balance sheet for all
FRS 102 preparers. We
are reconsidering how

to ensure that the nmodel
5 proporticnate and
understandable for FRS 102
preparers of all sizes. This
may include, for example,
clanfying the scope of the
recognition exemption for
leases of bow value assets,
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Quote

I’ve seen many great charities with poor
governance systems

I’ve also seen many poor charities with
great governance systems!

CEO
Charity Infrastructure Body




What we will cover today

* The context within which we work

* Potential barriers/pitfalls for trustees
* Appropriate governance

* Key take aways




Context: The charity sector

¢ 160,000 registered charities (England/Wales)
* Wide range of organisations
1,000,000 trustee roles
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Charity Commission rules/guidelines apply for
all charities
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The trustee role description

* Ensure the charity provides
public benefit & acts within the
governing document

* Are accountable and report as

required

* Utilise assets/resources to best
effect

e Act with reasonable care and
skill

* Always act in the best interests
of the charity’s beneficiaries (*)

Source: The Essential Trustee CC3




Key principle

Understanding a role description is
no guarantee of good performance




Potential Barriers

1. Rules
2. Decisions

3. Relationships




1. Rules

“Control & Creativity”

Sir Terence Conran

buipeg

Good governance or appropriate
governance?
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Inappropriate Governance — high risk

Large/complex organisation
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Systems & Policies
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Inappropriate Governance — risk averse

Small organisation
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Systems & Policies
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Appropriate (Good?) Governance

Small organisation

Large/complex organisation
Growth
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Systems & Policies




The Trustee’s Focus

Control &
Compliance Doing things right
(Governance) Following the rules




The Trustee’s Focus

Creativity & Doing the right things
Growth Realising potential
Taking risks
Control &
Compliance Doing things right

(Governance) Following the rules




The Trustee’s Focus Where’s the fun?

The reason we exist

Impact
Creativity & Doing the right things
Growth Realising potential
Taking risks
Control &
Compliance Doing things right

(Governance) Following the rules




Rules

* Some rules really are rules e.g. annual reporting
requirements; safeguarding...

e Rules are essential, but not sufficient
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Pitfall:
Following all the rules and thinking the job is done
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2. Decisions

Boards make decisions

Good Boards make good decisions
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Types of decision

Management

VS

199

Leadership Decisions
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Management vs Leadership Decisions

Management (The role description)
Seek the ‘right” answer
Follow the rules

Leadership (Beyond the role description)

Are ambiguous often with no single answer

190 00

Require trade-offs

Require interpretation within a specific context
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Pitfall:
Not being prepared for trade-offs
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3. Relationships

Collective decisions require open and honest
dialogue which is only achieved with high
engagement and trust

Q: How much time does your board spend
developing team relationships?




The team forming process

Forming H NwmingM PerformingP Mourning

Pitfall:
Focusing on tasks and failing to spend sufficient time on
team dynamics




Key take-aways for trustees

The role requires more than following rules

The role is a blend of management and leadership
decisions; control and creativity

3. It’s all about the impact with beneficiaries

— The voice the beneficiary requires
representation

— Robust decision making requires diversity

190 00

— Collective decisions require a team

4. You have been entrusted with the charity’s assets
for a limited time. What will you do with them?

ui

Will you hand back a safe organisation or a better
organisation?

™

»
O
>
oo
a

(o,

o.




.
7))
c

O

o
(V)]
Q
-

o

mmﬂ_sm

99 OnBoard.




Thank You

Nigel Kippax
nigel@gettingonboard.org

www.gettingonboard.org



mailto:nigel@gettingonboard.org

Closing remarks

DANIEL CHAN MBE, DIRECTOR AT PWC AND CHAIR OF THE
ICAEW CHARITY COMMITTEE
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