
Big Trustee Breakfast: 
navigating uncertainty
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Welcome
DANIEL CHAN MBE, DIRECTOR AT PWC AND CHAIR OF THE 

ICAEW CHARITY COMMITTEE



Opening Remarks 
MALCOLM BACCHUS, DEPUTY PRESIDENT, ICAEW

MICHAEL IZZA, CHIEF EXECUTIVE, ICAEW



Fireside chat: the role of 
treasurer or ’finance trustee’ 
in navigating uncertainty
PANEL CHAIR: JOHN TENNENT, REGIONAL DIRECTOR EUROPE, MIDDLE EAST AND AFRICA, 
CORPORATE EDGE

JUDITH MILLER, PARTNER, SAYER VINCENT

NICOLA SILVERLEAF, TRUSTEE AND TREASURER OF THE HONORARY TREASURERS FORUM

ELAINE ALSOP, CHARITY FINANCE CONSULTANT, EA INDEPENDENT LTD



Why understanding your charity’s business 
model is so important for financial 
sustainability

MARK SALWAY, ASSOCIATE, MOORE KINGSTON SMITH 

NONPROFIT ADVISORY AND FELLOW, BAYES BUSINESS 

SCHOOL



Dunhill Medical Trust
Why understanding your charity’s 
business model is critical for its 
financial sustainability?
Mark Salway

March 2024



The RISE © 

Framework

Offer specific services – grants 
and contract

(“Charitable activities”)

Fundraising. Distribute what they 
receive on the causes they exist for.

(“Donations and Legacies, but also 
includes many grants”)

Trade in goods or services

(“Charitable activities” if Primary 
Purpose)

They hold investments or an 
endowment, and receive income 

from this

(“Investment income”)

1. 2.

3. 4.

4 Simple Funding Models



The RISE © 

Framework

1. 2.

3. 4.

Infrastructure underpins it all

Offer specific services – grants 
and contract

(“Charitable activities”)

Fundraising. Distribute what they 
receive on the causes they exist 

for.

(“Donations and Legacies, but also 
includes many grants”)

Trade in goods or services

(“Charitable activities” if Primary 
Purpose)

They hold investments or an 
endowment, and receive income 

from this

(“Investment income”)

4 Simple Funding Models



Type 1: Service Delivery

All about cost recovery (direct and indirect)

• Indirect Cost Recovery

• Direct Cost Recovery

• Always a shortfall c.5-10% [doing well then 2-3%]. Commercial 

organisations make money.

• Full cost recovery

• Profit and contingency [on contracts]

• Typically need another source of income to make good the gap.

• What is your overhead %? 

What to measure?

• Driver: Contract/grants

• Cost recovery (direct and indirect)

• Pipeline

• Burn Rates

• Something Social (e.g., numbers helped, 

change in human condition)



Type 2: Fundraising

Show me the money!

Average Fundraising ROI

Fundraisers 3 : 1

Legacy Fundraisers 8-10 : 1

• It’s all about your Return on Investment (ROI)

• Watch for net/gross

• But when will you see returns?

What to measure?

• Driver: ROI of different appeals

• Acquisition versus existing portfolio

• Number of givers

• Average gift

• Breakeven (F-F and Door-Door)



Type 3: Social Enterprise 
Trading
What’s primary purpose and 
what’s not?

• Cafes and restaurants

• Day Centres

• Foot Care

• Handyperson services

• Personal care at home



Payback and Breakeven

What to measure?

• Driver: Unit sales

• Gross profit

• Net profit

• Income per unit sales

• Breakeven

• Payback



Type 4: Investments and Endowments

What is the return on investment?

• Expendable

• Non expendable

• Responsible investments

What to measure?

• Return on investment (capital 

/ Revenue)

• Social value created

• Responsible investment 

measures



The Absolute Basics

Direct costs

Direct support costs
Indirect costs / overheads



The Absolute Basics

Direct costs

Direct support costs
Indirect costs / overheads

Simple Income and Expenditure 
Model Workshops Other

Conferences Income /
Service 1 Service 2 Service 3 Membership & Training Costs Total

Income   100,000 97,167 33,333 23,995 75,616 2,136 332,247

Expenditure

Staff: Direct 42,154 49,095 12,466 0 29,945 0 133,660

Non-Staff: Direct 12,542 1,654 0 0 38,439 1,150 53,785

Staff: Indirect & Direct Support costs 26,080 21,580 5,301 5,474 20,759 43,635 122,829

Non-Staff: Indirect & Direct Support 
costs

6,286 5,371 1,535 1,659 4,624 8,317 27,793

Contribution 12,938 19,468 14,031 16,862 (18,152) (50,966) (5,819)

Net Margin 13% 20% 42% 70% -24% NA -2%

Allocation of Overheads 15,872 14,165 3,519 1,300 17,095 (51,952) 0

Surplus / (Deficit) (2,934) 5,302 10,512 15,561 (35,247) 986 (5,819)



Getting to the gap

Project forward if 

large changes …

Develop cost 

methodology and 

calculation

Understand future income 

flows (pipeline of grants, 

cost recovery, RoI, etc.)

Understand 

reserves and 

unrestricted

Define the ‘Gap’

Measure the 

‘Gap’

Measure the ‘Gap’

Identify subsidy and 

allocate unrestricted

Decide how to fund and 

close the ‘Gap’
Fund the 

‘Gap’

Business 

model



How can you respond to changing 
financial circumstances?

• Raise Income

• Cost Reduction Exercise

• Improve Efficiency 

• Cost Recovery

• Re-Imagine your Organisation

• Partnerships

• Better use of restricted funds

All involve better use of resources



Impact



GETTING THE BALANCE RIGHT

IM
P

A
C

T

SURPLUS GENERATING 

/PROFITABLE

Low High

Services neither 

creating 

financial or 

social value

Impactful and 

providing surplus
High impact but 

poor profitability.

Good 

income/surplus but 

poor impact.

H
ig

h
L
o
w

Impact: Getting the balance right



AN EXAMPLE – AGE BRAND 
PARTNER

HELPING YOU THRIVE IN A CHANGING WORLD

IM
P

A
C

T

PROFITABILITYLow High

This area is where services 

neither provide finance nor 

impact. 

We should consider 

stopping activities as 

resources could be      

redirected.

Impactful and providing 

finances for objectives. 

This should be our 

focus.

High impact but poor 

funding. Can we improve 

the profitability?

Keeping costs down 

here is key

High profitability, but 

poor impact. What can 

we do to make these 

more impactful, or do 

they provide income to 

do our charitable work?

H
ig

h
L

o
w

Help at Home services
Individual 1-1 

Befriending

Old day services in a 

non-purpose built 

premises

Fundraising

Personal Shopper 

Service

Meals on Wheels

A real example



Re-imagining



What are charities focused on?

50% Survival
50% Re-imagination



Thanks and Questions



Break
Please take your seats again at 10:30



Effective charity reporting: being bold and 
brave in telling your story

DANIEL CHAN MBE, DIRECTOR, PWC

AMELIA BALLS, MANAGER, PWC

EMILIA MARSHALL, HEAD OF FINANCIAL PLANNING & 
REPORTING, SAVE THE CHILDREN UK



Effective charity 
reporting:
Being bold and brave in telling 
your story

Wednesday, 13 March 2024

There will be some interactive questions - please 

participate via the QR code or 

slido.com #TRUSTEE



PwC

Who we are

Daniel Chan MBE

Director, PwC

Amelia Balls

Manager, PwC

Emilia Marshall

Head of Financial 

Planning & Reporting, 

Save the Children UK



1. PwC Building Public Trust Awards

2. A perspective from Save the Children UK

3. Key themes and good practice

4. Wider developments in charity reporting

Agenda



What are the most important aspects of charity reporting?

Join at
Slido.com
#TRUSTEE



Building Public Trust Awards
Reporting in Charities 



Award criteria

Reporting in 

charities is 

open, balanced 

and authentic

Charitable 

purpose and 

strategy

Innovation

Wider 

operational 

landscape

Key societal 

issues

Focus on 

beneficiaries
Stakeholder 

engagement

Governance, 

risks and 

opportunities

Digital and 

accessibility

Measures of 

success and 

impact

Financial 

review



Shortlisted charities



Save the Children UK
Winner of the Reporting in Charities Award 2023



A perspective from Save the Children UK 





TELLING THE STORY
Children’s voices front and 

centre



TELLING THE STORY
Case 
studies of 
impact 
linked to 
strategy 

Big picture operational context–impact of 
Climate, Conflict and Covid-19





TRANSPARENCY IN REPORTING
Environment



CHALLENGES

Making 
the 

complex 
simple

Managing 
stakeholder 

feedback

A 
document 
for many

Global 
content

Live 
Document

Cost and 
Resource

Balanced



FUTURE PLANS

Environmental and climate disclosures

Continual improvement

Greater alignment with Save the Children International reporting

Acceleration of process

Report content versus Digital content





Key themes and good practice 



Charitable purpose and strategy - National Trust



Key societal issues - Cancer Research UK



Wider operational landscape - National Trust



Focus on beneficiaries - Oxfam GB



Stakeholder engagement - Canal and River Trust



Governance, risks and opportunities - GOSH Charity



Digital and accessibility - Cancer Research UK



Digital and accessibility - Save the Children UK



Measures of success and impact - Motability



Financial review - Canal and River Trust



Wider developments in charity reporting



Reporting top tips

• A clear and 

coherent narrative 

- ‘joined up’ 

reporting

• Speak with ‘one 

voice’ throughout 

the reporting

Alignment

• Better reporting 

does not mean a 

longer report or 

disclosing more - 

‘less is more’

• Step back and 

carefully (re-)think 

about the key 

messages

Streamlining

• Provide an 

authentic view of 

the key challenges 

and lessons 

learned alongside 

successes

• Don’t shy away 

from covering 

areas which may 

have fallen short - 

this can reinforce 

credibility

Openness

• Don’t just look 

inwards - provide 

the wider context, 

including the 

external 

environment

• Show that the 

charity is alive to 

the risks and 

opportunities

Context

• Ensure that 

reporting is 

accessible to the 

charity’s wide 

range of 

stakeholders

• An easy to 

understand and 

engaging story 

with minimal use 

of ‘jargon’ or 

technical 

language

Accessibility



Key themes for the upcoming reporting cycle

Financial sustainability 

and cost of living

People Organisational change

Sustainability and climate 

change

Data, digital and 

technology

Cyber security and 

external threats

International context

(where applicable)

Collaborations and 

partnerships 



Reporting developments



FRS 102 - Periodic Review



pwc.com

Thank you

© 2024 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of PricewaterhouseCoopers International Limited (PwCIL), or, as the context requires, 

individual member firms of the PwC network. Each member firm is a separate legal entity and does not act as agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is not 

responsible or liable for the acts or omissions of any of its member firms nor can it control the exercise of their professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions 

of any other member firm nor can it control the exercise of another member firm’s professional judgment or bind another member firm or PwCIL in any way.



Beyond Finance – How to be an effective 
trustee

NIGEL KIPPAX, PARTNERSHIPS DIRECTOR, GETTING ON 

BOARD



Beyond Finance

How to be an effective trustee

ICAEW Conference 

Nigel Kippax
Getting on Board

nigel@gettingonboard.org

13th March 2024

mailto:nigel@gettingonboard.org


Quote

I’ve seen many great charities with poor 
governance systems

I’ve also seen many poor charities with 
great governance systems!

CEO

Charity Infrastructure Body



What we will cover today

• The context within which we work

• Potential barriers/pitfalls for trustees

• Appropriate governance

• Key take aways



Context: The charity sector

• 160,000 registered charities  (England/Wales)

• Wide range of organisations

• 1,000,000 trustee roles 

Charity Commission rules/guidelines apply for 
all charities



The trustee role description

• Ensure the charity provides 
public benefit & acts within the 
governing document

• Are accountable and report as 
required

• Utilise assets/resources to best 
effect 

• Act with reasonable care and 
skill 

• Always act in the best interests 
of the charity’s beneficiaries (*)

Source: The Essential Trustee CC3



Key principle

Understanding a role description is 
no guarantee of good performance



Potential Barriers

1. Rules 

2. Decisions 

3. Relationships



1. Rules

“Control & Creativity”

Sir Terence Conran

Good governance or appropriate 
governance?



Inappropriate Governance – high risk

Systems & Policies

Large/complex organisation



Inappropriate Governance – risk averse

Systems & Policies

Small organisation



Appropriate (Good?) Governance

Systems & Policies

Small organisation

Growth
Large/complex organisation



Control & 
Compliance

(Governance)
Doing things right
Following the rules

The Trustee’s Focus



Creativity & 
Growth

Control & 
Compliance

(Governance)
Doing things right
Following the rules

Doing the right things
Realising potential
Taking risks

The Trustee’s Focus



Impact

Creativity & 
Growth

Control & 
Compliance

(Governance)
Doing things right
Following the rules

Doing the right things
Realising potential
Taking risks

The reason we exist

The Trustee’s Focus Where’s the fun?



Rules

• Some rules really are rules e.g. annual reporting 
requirements; safeguarding… 

• Rules are essential, but not sufficient

Pitfall: 

Following all the rules and thinking the job is done



Questions?



2. Decisions

Boards make decisions

Good Boards make good decisions



Types of decision

Management 

vs  

Leadership Decisions

A story



Management vs Leadership Decisions

Management (The role description)

Seek the ‘right’ answer

Follow the rules

Leadership (Beyond the role description)

Are ambiguous often with no single answer

Require trade-offs

Require interpretation within a specific context

Pitfall: 

Not being prepared for trade-offs



3. Relationships

Collective decisions require open and honest 
dialogue which is only achieved with high 

engagement and trust 

Q: How much time does your board spend 
developing team relationships?



The team forming process

Te
am

 Perfo
rm

ance

Storming PerformingNormingForming Mourning

Pitfall:
Focusing on tasks and failing to spend sufficient time on 

team dynamics



Key take-aways for trustees

1. The role requires more than following rules

2. The role is a blend of management and leadership 
decisions; control and creativity

3. It’s all about the impact with beneficiaries

– The voice the beneficiary requires 
representation

– Robust decision making requires diversity

– Collective decisions require a team

4. You have been entrusted with the charity’s assets 
for a limited time. What will you do with them?

Will you hand back a safe organisation or a better 
organisation?



Questions?



Thank You

Nigel Kippax

nigel@gettingonboard.org

www.gettingonboard.org

mailto:nigel@gettingonboard.org


Closing remarks

DANIEL CHAN MBE, DIRECTOR AT PWC AND CHAIR OF THE 

ICAEW CHARITY COMMITTEE


