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Good practice charity reporting



Key focus and themes

Charitable purpose and Governance and risks
strategy

Measures of success and Innovation (including
impact digital and accessibility)
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purpose and
strategy




We campaign and research

‘We spent E12.0 milllhom (202 1/22 £10.1 million)
Our objective
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policy waork and reésearch.

Our three enablers
1 We'll deepen our relationships with our charity oudiences

Our impact in numbers
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2 We'll strengthen our organisational capabilities and diversity % 45,000

10,387

Age “{W Con nCk e Ehigsr

ACrons ol Our NCOMe Strooms, wo will Ivest in the long-taem, Sustonabie growth noeded to 4o
more for older people.

3 We'll build incremental and sustainable income growth
We are driven by
our values

When we work with older
people, each other,

and our stokeholders,
our ambition is thot:

We ore focused on whol o
the Mot IMPOoCt on older peopie

We act together 10 oot thgs
done and ochieve more

12.6 million
people witl Immed-ately tena s

2.4 million

peopln wil berelE from the L
Careir T el o) 10 e ool
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National Trust

Our strategy
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Growing support

Curation and
experiences

People and resources
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We will continue supporting the professional development
of our curators by providing access to research grants, online
masterclasses, curatorial retreats and training opportunities.

We will launch a new era of research and investigation with
learning events to help our gardening teams enrich our gardens

and parklands.
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Mencap

This is what we said
we'd do this year:
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Employment
Helping people into work

In Engiond. we provide supported mermnsiegs, sTudy
PrOgramImes ond Thainee schemes 10 hip peopie
with g leorning dsobiy into werk. Living through the
pandeme has hod ¢ Iang Freadt on our students
Maony kst independence ond shills 0nd were onsious
DOt fedving thew homes ond mising with other
peopie. A3 @ mesult, ther ombations and aspeations
have wfferes

Wr've responded 1o off the recommendotions in our
Ofsted report 50 We 00N IMprowe Our Courses ond
showdase he Quality of our progromenes. Some of
s 5 prochical, other pOrts are ShOUE NSuring Our
QOVEINANCE Miredes Thot of o school of college

Key actions are:
o Improve Governance amengements

*  Increcie quolity cususance octivily 10 ghwe
procier ashusence ond reduce InConmstencies

o Improve Our Curiculum and delivery model so
the wme opprocch by token ewerywhere

o Better una of data for reporting end scruting

*  Imgrove % of job cutcomes

W never refuse support 10 anyane with 0 leaming
dscbity et becouse we'ne 0 charity, local owthonties
sometioras refer pecpie with the most comples needs
10 us, rather than peaple who could beneft mast from
O progrommes. Ths 5 @ mojor chalienge.

I response we've nroduced more coreful recrutment
ond selection 10 find the poopie who will Denefa mast
We're 0i50 working on woys 10 guide peopie who arent
riaht o pengrarTeme fo ather wanpeet

2022723 ocodemic
year we hod:

Supported
Internships

Study Programme
Learners.

Traineeship learners
supported

of learners on o
Supported Internship

moved into poid
work

of learners on owr
troinee schemes
moved into poid work

moved into further
educotion,




(Governance
and risks



Save the Children UK

ROLES AND RESPOMNSIBILITIES FOR MAMNAGING RISK

Board of Trustees

Audit and Risk Committes of the Board

Executive Leadership Team

= Besponsible for management and controf of the charity

= Sets mandate and commitment for risk management
and appetite

= Leads risk management culiure

= Oversight of fimanclal control and risk management,
essurance and control effectveness

= [mplementation of the risk management framework
o enswre effective management of risks in relation to
Save the Children UK's objectives

« Dirive for continuous improverment in risk management

Three lines' model

» Line 1: risk ownership and control: malntaining an effective
risk management and control environment as part of
day-to-day operathons

= Line 2: central monltoring of key rsks by subject-matber
experts and divisional functhons

o Line 3: independent internal and extemnal audits to test
design and operating effectivensss of systems and controls

= Rlsk process: all employess, partmers and volunteers
contribute o managing risk within thelr division or area of
subject-matter expertse

= Provide tools and methodology to support effective
risk management

Principal rizsk

Demand for our services

We can't keep up with the demand
for our services and our mpact is
diluted as a result.

Shifting the power

‘We fall to deliver impact because
we have concentrated power and
resources in our own hands and
not the hands of those best placed
to realise children's rights.

Global political climate

Paolitical Eswes/developments
cause mapor rupture of undermine
the Save the Children movement's
relationship with a country,
affecting key funding sources or
our ability to speak out.

Safeguarding children and families

Children or adults may be harmed
&s & result of inolvement with aur
activithes and/for people.

Programming in complex
environments

W face a range of risks to staff
safety and security In the complex
environments where we work.

Such erdronments also bring risks
of fraud, bribery, corruption and
inadvertently working with [or
assisting] prohibited parties.

MANAGEMENT OF PRINCIPAL RISKS IN 2023

Rizk mitigation strategy

COVID-1%, conflict, climate change and the cost-of-Iving crisls have created
comditions where we are witnessing a reversal of progress on child rights globally
and in the UK. During 2023, we increased Investment in fundraksing and innovation
to maximise our impact and we evaluated our programmes to keep lkaming and
Improving. Across the movement we strengthened our collaboration through a
commitrnent to global priorities and systemic solutions.

Shifting the power ks an ambltious goal for the Save the Children movement and we
continued to contribute to this important transitbon through three key workstrearms:
equitable partnerships to boost and empower local capacity, child vobce and
participation to increase the influence and agency of children, and decolonising our
communications to amplify children's storles from within their communities.

Many countries where we work are Increasingly restrictive of chvil activity. We work
in coalition with other organisations to speak out in the UK on the restrictions we
are witnessing. Across the Save the Children movernent we contbneously assess
changes within individual countries and review our position accordingly to ensure
we safeguard our ability to deliver programmes for children and their familbes.

In 2023, we continued to strengthen owr approach to safeguarding by ensuring
staff are adequately trained and by using our network of safeguarding leads

to ralse awareness and support teams across the organisation. We have been
promoting a culture where people feel safe and confident to raise concerns and
report appropriately. This means we are [kely to see reporting increase, which

Is & measure of the strengthened control framework rather than safeguarding
Incidents increasing. Our Incident reporting and case management system enables
us to andlyse and detect trends and specific Bsues. We have also improved our
arrangements to facilitate reporting by external organisathons and Individuals we
wiork with.

Save the Children International dellvers most of our overseas programmes and s
responsble for managing operational risks In the challenging environments where
we work. We work closely with Save the Children International to monitor and
mitigate thise risks.

Wi take great care to ensure that staff and volunteers travelling to carry out

work for us are well supported to deal with the risks that they may face. Our
procedures, staff training and tallored briefings are informed by country-specific
risk assessments that are continuously updated by Save the Children International.
This means that we can make decisions about travel safety based on comprehensive
information about the risk level We have in place systems that enable us to keep in
towsch with our people and track them as they traved, and we will be strengthening
these systems during 2024,

Ensuring that resources are protected from frawd and corruption is becombng

rore and more comgpdex as the number of proscribed terrorist groups and
sanctoned entities has increased. Across the Save the Children movement, we have
strengthened our antl-terrorsm and sanctions compliance controds, including our
ability to monitor these risks.
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Innovation

(including digital)



Macmillan Cancer Support

2023 highlights - doing whatever it takes

What we achieved in 2023

Fam o (Aavet ot 3 ksl bt

o - : y 2.3 million 730,000 people £310 million £226.8 million

Annual Report and Accounts Overview - British Sign Language

Leatn mote 00Ut MacmBan's Annual Repor i 0w Britsh Sgn Lang.age (BSL) Tansiaton below & [ =]
2

s Macmifisn Annual Report Creerview 2023 [Botish Sigo Language)

Dur Seniies festhed and Cur Macmillan nursas, support W halped 1o identify millions n - Our suppofiers and Sundraisss
supponed an eslimated 2.3 woikeds and paliative cane banefils (hrough he advice rated an incredioks L2268
miillion peoph: afected by nurses reached approxirmaley jprcrided by our Macrmillan million
CAME T30 CHMD peeecepber Beie) el Siippect Lirss amd £310 Fradlicn
Cancer through our iocal Welfare Righls
Syt

The reports are also available in a number of accessible formats.

This picture shows the Macmillan Health
G VAP Seriioe 35 Vtar HOtRAA - Full Annual Report and Accounts (Plain Text) - Access our full report in a format that is optimised for use with
screanreaders.
= Annual Report and Accounts Overview (Piain Text) - Access an overview of our report in a formal that s

opfimised for use with screenreaders.,
« Annual Report and Accounts Overview (Welsh) - Access an overview of our report in Weish.



Cornerstones for Charity Reporting

These are our core principles for good practice charity reporting:

e Clear, Cohesive and Coherent - A charity’s reporting should be easy to understand. There should be a
logical structure, with alignment between their strategy, achievements and impact, risks, future plans and
financial review. It is also crucial for a charity to speak with ‘one voice’ throughout.

e Candid and in Context - A charity can foster transparency through open and honest reporting. Talking about
challenges as well as successes can be more authentic and provide greater credibility in telling the charity’s
story. Including information about the wider landscape in which the charity is operating also situates the
narrative, particularly in a changing environment.

e Concise yet Comprehensive - Better reporting does not mean more reporting. Being succinct can often
require greater thought to ensure that the key messages are communicated effectively. However, it is
important to provide a complete picture of the charity, covering all relevant aspects and going beyond
minimum compliance.

e Compelling and Captivating - Reporting that is relatable to the reader is powerful, particularly where case
studies and stories are used effectively. Visuals and graphical presentations can be more appealing. The
adage, ‘a picture paints a thousand words’, comes to the fore. An innovative mindset can help to enhance
this.

e Connected and Connecting - A charity’s reporting should be accessible and tailored to the intended
audience, whether through the use of everyday language or providing reporting in different formats. The
narrative offered by a charity should also link to what it is saying elsewhere, and digital and technology can
play a role in this.



Wider developments in charity reporting



Amendments to FRS 102

Background

As part of its Periodic Review 2024, the FRC has issued wide ranging amendments to ERS 102 which are generally (although not exclusively)
effective for accounting periods beginning on or after 1 January 2026.

These amendments include significant changes to the accounting for leases and revenue, which will broadly align with the principles of IFRS 16
and IFRS 15, respectively:

J Leases: Revenue:
E > Removal of distinction between O Adoption of a fiv_e_-step model for
I operating and finance leases. revenue recognition.
| Lessees must recognise most leases _C;l Simplified guidance compared to the

on the balance sheet, as a right-of-use requirements of IFRS 15.
asset with a corresponding lease Policy choice on adjusting for the
liability. time value of money for advance
Minimal changes for lessors. payments.

What to think about now

» What, if anything, to disclose now about the impact the amendments might have in future periods, considering the requirements of paragraph
10.13 of FRS 102.

» Key customer and lease contracts - how are they captured, organised and reviewed.

» Consider impacts on KPIs, system updates, and training for finance and sales teams.

« For further information on how these amended sections differ from IFRS, read our In Depths on Leases and Revenue.

Even if there is IFRS 15/16 transition experience, there are differences to consider so early preparation is key.

PwC


https://viewpoint.pwc.com/dt/uk/en/pwc/uk_in_depths/uk_in_depths_UK/amendments-to-frs-102.html#_4d8bd09d-5abf-432f-b4dc-147a7d899c2c
https://viewpoint.pwc.com/dt/uk/en/pwc/uk_in_depths/uk_in_depths_UK/frs-102-revised.html#_c75c887a-0f5b-460e-b68a-70dff1f9977b
https://www.frc.org.uk/news-and-events/news/2024/03/frc-revises-uk-and-ireland-accounting-standards/
https://www.frc.org.uk/library/standards-codes-policy/accounting-and-reporting/uk-accounting-standards/frs-102/

Charities SORP

Q Mar 2024 Q Jan - Mar 2025 Q Jun - Jul 2025 @ Oct 2025

- FRC issued . FRC approval of . Review ~ Publish SORP for
- amendments to ~ draft SORP and  consultation '~ 1Jan 26
 periodic review '~ consultation ~ responses and  effective date
~ of FRS 102 : ~ update SORP as |
. . ' necessary i
‘ ¢ : * ¢ ® o >
. SORP draftingto | |
. update SORP for |
. FRS 102 and : |
' wider SORP - 12-week ' FRC approval of
' review ' consultation - final SORP

O Mar — Dec 2024

s
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H
N
o
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O Aug — Sep 25



Thank you

pwc.co.uk/charities
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