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What are we trying to achieve?

Annual reports and accounts are more than just 
numbers. They tell the story of an organisation's 

performance, impact and aspirations. High quality 
annual reports and accounts are fundamental to 

effective accountability.

- NAO, Feb 2025



Who are the audiences?
• Current and potential future donors
• Funders and grant bodies
• Journalists and the media
• Regulators
• Staff and volunteers
• Beneficiaries
• General public
• Researchers and academics



Commitment CompetenceConsistencyCaring

Are we 
committed to 
our mission?
Did we do the 
things we said 

we would?

The 4 pillars of Trust
ANNUAL

REPORT AND ACCOUNTS

Do we put our 
beneficiaries 

first?
Do we live our 

values?

Do we show 
consistency in 
our mission?
Is it easy to 
understand 

trends?

Do we 
demonstrate 

expertise?
Do we show 

good financial 
stewardship?



Focus on beneficiaries, Charitable purpose and 
strategy, Key societal issues

Stakeholder engagement, Digital and 
accessibility, representation

The 4 pillars in the annual report and accounts

Commitment

Caring



The 4 pillars in the annual report and accounts

Measures of success and impact, Financial 
statements and notes, Strategic mapping

Financial review, Innovation, Wider operational 
landscape, Governance, risks and opportunities

Competence

Consistency



So, how did we do this at Age UK?
The report has two halves
• Front = Narrative, strategy, impact = the What 

and the Why
• Back = Performance, detail = the What and 

the How

Without the back, the front falls over. 
Without the front, the back has no direction.

And, just like a pantomime horse, it needs to 
join seamlessly to be convincing.



The story
• Identify the theme;
Refer back to the strategy and 
objectives for the year 



The story
• Identify the theme
R
efer bo the strategy and 
objectives for the year 

• Know your audience;
What are you trying to say, how 
can you convey it in clear and 
accessible ways – keep it real



The data
• Collect the data during the year;
You cannot collect data in 
retrospect.
Use your KPIs and other measures to 
support your Annual Report
Information and data must be 
credible, evidence based, and follow 
your values



The data
• Financial assertions must be robust;

Numbers used in the narrative must 
be robust and supported by the story 
of the financial statements.

Make sure that costs are transparent 
and properly attributed to activities.

Consider the reader and anticipate 
their questions.



The plan
1. Know your strategy and what you are trying to convey

2. Track your data throughout the year

3. Plan early to gather stories and stakeholder input

4. Understand your readers and how to relate to them

5. Join the input to outputs, outcomes and impact to tell the story
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