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Albert Einstein 

Definition of Insanity: 
 
‘Doing the same thing over and 
over again and expecting different 
results’… 
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Financial Modelling - Automating Month End 

How to apply best practice Excel techniques to automate month end 

All techniques can be applied in Excel 
2003 (version 11) through to 2013 
(version 15) – except Sparklines 

No Macros will be used so procedures 
can be easily replicated by anyone 
with a reasonable knowledge of Excel 

Primarily for SMEs – Small and Medium Enterprises 
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The Structure of the Process 

Summarise and 
cleanse bulk data  

Store historic and 
budget data to 
produce instant 
accounts 
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Example Model 

A simple model to look at Excel principles (not operating complexities) 

Scenario: A pub restaurant 

         ‘The Pen & Quill’ 

Lets take the tour…. 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

=INFO(……) 

User information 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

=TRIM(Text) – Removes spaces 
=LEFT(Text, Number of Letters) 
=RIGHT(Text, Number of Letters) 
=MID(Text, Start at Letter Number, Number of 
Letters)  
=CLEAN(Text) – Removes non printable 
characters  
=SEARCH(Find Text, Within Text, [Start at Letter 
Number]) 
=REPLACE(Text, Start at Letter Number, 
Number of Letters, New Text) – replace a 
portion of text 

How to cleanse data System YTD data 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

Prepare summary sheet with account codes 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

Look up values to match the codes 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

Codes are converted to values 

=IFERROR(INDEX('SAP Raw Data'!$C$3:$C$30,MATCH('Code 
links'!D5,'SAP Raw Data'!$A$3:$A$30 ,0)),0) 

 

=IFERROR(Value, Value if error) 

=INDEX(Column with Account Balances, MATCH (Account Code, 
Column with all Account Codes, Match Type)) 

Better than VLOOKUP – faster and the account balance can be on 
the left of the account code 
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Data Bridge – 6 sheets 

Welcome 
SAP Raw 

Data 

Cleansed 

Data 

Code 

Links 

Linked 

Data 

Transfer 

Data 

Summarised data to transfer – Management Accounts links here 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

Summarised data linked to Data Bridge – A mirror sheet 



BUSINESS WITH CONFIDENCE icaew.com © ICAEW 2015 

Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

A copy and paste to put the data in the right column 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

Features 

Sparklines – To visualise the trends 
=NA() – Test data exists for graphs and use this 
within an IF statement.  Graph lines are blank 
with =N/A rather than dropping to zero with a 0 

Functions 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

Original budget data (a prior year set can also be added on another sheet) 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

=CONCATENATE("Management 

Accounts for ",TEXT(DATE( 

YEAR(NOW()),E3,1),"mmmm")," 

",YEAR(NOW())) 



BUSINESS WITH CONFIDENCE icaew.com © ICAEW 2015 

= OFFSET (Anchor cell, Rows Away, Columns Away) 

A B C D E F G 

1 2 

2 22 11 22 33 

=Offset(C2,0,B1) 

Indirect cell referencing to enable data changes 

Using OFFSET 
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Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

=-OFFSET('Actual YTD'!C6,0,E3) 

BUSINESS WITH CONFIDENCE icaew.com © ICAEW 2014 



BUSINESS WITH CONFIDENCE icaew.com © ICAEW 2015 

Management Accounts – 5 sheets 

Welcome 
From Data 

Bridge 
Actual YTD 

Budget by 

Month 

Management 

Accounts 

Add conditional formatting 
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Automating Management Accounts Production 

In Excel: A Simple Approach By Glen Feechan 

  

System 
data 

Management 
Accounts 

Code 

Pivot Table 
to 

summarise 
data 

Management 
Accounts 

System 
data 

Management 
Accounts 

Account codes 
linked direct 

to 
Management 
Accounts lines 

Automating Management Accounts described 

in this webinar 
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Financial Modelling - Automating Month End 



BUSINESS WITH CONFIDENCE icaew.com © ICAEW 2015 

Corporate Edge 

• Business Consultancy 

• Business Training 

• Business Modelling Training 

• Model Creation 

www.corporateedge.co.uk 

          +44 (0) 1483 422142 

 

  

 

John Tennent | Corporate Edge  

John Tennent 

• Chartered Accountant 

• Corporate Edge 

• Economist Books 

john-tennent@corporateedge.co.uk 

       +44 (0) 7767 497864 



A world leader  

of the accountancy  

and finance profession 
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