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Bringing Financial Reports Alive 
in Excel with Visualisation
EXPLORING THE JOURNEY FROM RAW DATA TO ACTIONABLE INSIGHTS.

Lunch and Learn series

John Tennent

Waterfall Charts

Charting Monthly Results

Lunch & Learn – The Series

12 Sep

11 Oct

15 Nov

12 Dec

9 Jan

Introduction

Speedometers

Building the Report
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What should a board pack contain?

Data

Information

Insights

Recommendations 
for action

Is a Trail Balance 
sufficient?

Financial report - Rear view mirror or SatNav?

Or

• What we did
• Why we did it
• What happened
• What we gained or lost 

getting to now

FACT

• Where are we going?
• What is our best option?
• What needs to be done along the 

way?
• What are the estimates for the 

finishing point?

JUDGEMENT
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Five Levels of Analysis

1

Why has this 
occurred?

2

Actions to 
improve

3

How we are 
making it 
happen

4

Value to the Business

Month 5 surplus is 
£100k below 
budget because 
fund raising is 
running below 
budget.

We have 
experienced an 
increase in 
cancellations from 
individual 
donations

A concert will be 
held in September 
with a gala dinner.  
62% of the tickets 
are already sold 
with 2 months to 
go.

The concert funds 
are on track to 
cover the shortfall 
and we are 
expecting to finish 
the year on 
budget for income

Diagnosis
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What has 
happened?

What are the 
year end 
implications?

We are exploring 
some new 
fundraising 
activities in the 
second half of the 
year

Achieve Change Impact

Added value commentary

What should a board pack contain?

Landscape helps with columns on 
later pages

Use Tables – headlines on left, 
detail on right

Key numbers – align to KPIs

Note the important decisions to be 
made 
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What should a board pack contain?

The report – Provide the numbers, add the value 

Excel:

• Top 5 
variances
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Top 5 Variances

=LARGE (Array, Position)
=SMALL (Array, Position)

Then =XLOOKUP (lookup_value, lookup_array, return_array, [if_not_found], 
[match_mode], [search_mode]) to find the heading to which it relates

You can add =ROW() to force differences

Questions
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