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Bringing Financial Reports Alive
in Excel with Visualisation

EXPLORING THE JOURNEY FROM RAW DATA TO ACTIONABLE INSIGHTS.

Lunch and Learn series

John Tennent

Lunch & Learn — The Series
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Introduction
Charting Monthly Results
Waterfall Charts

Speedometers

Building the Report
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What should a board pack contain?

Is a Trail Balance

. for action
sufficient?

Recommendations

The report — Provide the numbers, add the value

The Care Team
Management Accounts for April 202X

April Year to Date

Variance 3 7

Full Year

Budget  Actual Last Year Budget  Actual  LastYear  Plan Budget  Forecast® LastYear Forec:
Income Statement

income 125,000 91576 130,167  (33.424)@  (48,591) 420,000 440,723 426995 20723 O 13,728

1,405,000 1,425,723 1,469,879 20,723
Care staff (50,000)  (27,581)  (56487) 22413 @ _ 28906 (168,000) (182,323) (172.666) (14,323} © (9,657) (562,000) (576,323) (588,145)  (14,323)
Gross Contribution 75,000 63,995 83,680  (11,005)@  (19,685) 252,000 255400 254,329 6400 @ 2,07 843,000 849,400  §71,734 5,400
Office Staff (44,000) (31,942) (49,740) 12,058 @ 17,798 (148,000) (131,827) (159,052) 16,173 @ 27,225 (483,000) (471,827) (543,680) 16173
Rent (3.438)  (3,438)  (3.439) e 0 (13,750)  (13,750)  (13,750) L] [ (41,250)  (41,250)  (41,250) 0
utilities (3,000)  (3,229)  (4,268) (239) © 1,029 (12,000)  (12,486)  (17,665) (486) & 5179 (36,000)  (35,486)  (47,852) (486)
Other (25000 (2.208)  (2473) %4 @ 267 (100000 (12,817)  (9805) (L8} @ (2.012) (30,000) (31817} (27.417)  (1.817)
Depreciation (a125) (4409}  (4,225) (279) © (179) (16,500)  (18014)  (16700) (1514} © (1,314) (49,500)  (51,014)  (49,270)  {1,514)
Net Surplus 17938 18767 19,537 89 © (770} 51,750 70506 37,357 18756 @ __ 33149 198,250 217,006 162,265 18,756
KPis
Contribution Margir 60% 0% 50% 0% 59% 60% 60% 50% 59%
Net Surplus 4% 20% 1% 12% 16% 9% 4% 15% 1%
Variances Top § adverse % variances - Actual v Budget Top § adverse % variances - Actual v Budget Legend
1 Revenue 7% 1 Other -18% More than 10% better than budget ®
2 Gross Profit -15% 2 Depreciation -9% Within 10% of budget both +/- (]
3 Utilities -8% 3 Costof sales 9% More than 10% worse than budget []
4 Depreciation 7% 4 utilities -a%
5 Rent 0% 5 Rent 0%

Excel:

* Traffic lights

to guide focus

* Top5

variances
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The Report — Provide Commentary

The Care Team Management Report for June 202X Excel:
Patients Number of patients in our care by month * Quick Charts
115 What Happened? * TWO c ha rt
types (line
110 The new contract with the local authority has. yp (
been delayed duty to their funding shortfall. This and column)
would have brought us an extra 8 patients this .
s year. * Overlapping
100 columns
, * Axis Bounds
L Actions Taken
to focus on
90 We are in the final stages of negotiations with the
NHS to assist with step discharge from Withstone area Of
Hospital. Our first patient should be in August .
55 Jan Feb Mar Apr May Jun Jut g Sep Oct Nov Dec with up to 10 arriving before the end of the year. Inte rESt
T 7 el * Text boxes for

commentary

Monthly budget report

Best Foreign

Variances because..... _‘ZMW 'lb',feafuv

“Reversal of accrual”

“Prior period adjustment”

“Phasing difference”

“Write-off”

“Balance sheet release”

“Coding error on system”

“Posted the wrong way around and reversed with double
impact this month”

What does any of How about the
this mean? language of finance?
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Bridge Surplus for the first six months Excel:
What Happened?
W |ncrease M Decrease ™ Total
; *  Waterfall
70,000 We planned a surplus for 202X to rebuild reserves
= after the pandemic. We have decline income (see ch art Optio ns
60000 58674 income report) and a saving from fewer patients. .
as7 5778 49,869 The building cost is over budget as a result of L Sett|ng the
50,000 18,325 &— higher energy costs. h
. TASES three types
and selectin
30,000 Actions Taken g
@438 colours
20000 Wwith the additional income event we anticipate
10,000 the full year surplus will be on track.
Income Travel Building Actual
Budget Staff numbers Admin team other
. .
The report — Add clarity and interest
Fund Raising  Year to date income
Excel:
What Happened?
0, .
92 /0 362K The decline in individual giving has accelerated * Dranng a
with the cost of living squeeze. We lost 126 d ou h n Ut
. rters in the first half of th A
of Target Raised supporters in the first half of the year. g
to June so far chart
this year * Aspeech
Actions Taken bubble for a
ToDate Full Year
This Year 361,512 We have scheduled a fund raising concert for Speed needle
Budget 393,000 786,000 September hosted by the local choral society with
Shortfall to date 31,438 ¥ :;::;:Ial £20,000 to make up some of the
Change on last year 4,573 4
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ASC Ehrenberg's Theory of Data Reduction

1

2 significant digits

Compare 18.86% and 38.12% - difficult and unmemorable
How about 19% and 38% - one is half the other and as two digits it is more memorable.

You can hold around 12 two digit numbers in your head compared to around five four digit

numbers.

ASC Ehrenberg's Theory of Data Reduction

2

For tables of data it can be much easier to read them if they are sorted into ascending or descending order of the
most critical item such that the top few items of data convey the critical information

Canada
France
Germany
India
Japan
Spain

UK

USA

USA
Canada
Germany
France
India

UK
Japan
Spain

578.1
177.9
384.1
185.4
165.4
0.0
153.2
1473.2

553.2
241.4
429.4
278.3
145.2
0.0
1716
13215

654.2
472.9
556.1
335.6
185.4
25.2
183.6
1659.0

765.4
632.8
642.9
432.8
176.4
64.1
234.6
1854.3
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ASC Ehrenberg's Theory of Data Reduction

3 Columns are better than rows

It is usually easier to read down a column of numbers than across a row. This is because the

leading digits in each number are then close to each other for direct comparison:

Buyers

8%

23% 48%

21%

The superfluous percentage sign has been removed and added to the heading making the
numbers clearer

Under 15
15-30
30-50
Over 50

8
23
48
21

Into Excel...
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3 Management Accounts for April 202X
s Year to Date Full Year
Varlance
5 Budget  Actual Lastear  Plan Budget  Forecast* LastYear
7 Income Statement
L] Income 128,000 91,576 140,167 (33420 @ (48,551) 420,000 440,723 426,955 20,723 13,728 1,405,000 1425723 1,465,879 20,723
] care Staff (50.000)  (27,581)  (s6497) 22419 @ 28,906 (368,000) (182.323) (172,666)  (14,323) (2,857 (562,000) (576.323) (398,145)  (14.323)
i) GrossContribution 75,000 63,995 83,680  (1L005)@  (19,685) 252,000 258400 254,329 6,400 a0n 843,000 845,400 871,734 6,400
1| officesutt (41,000 (31,347 (49740) 12058 @  I77%  (ME000) (13,827 (15905 161 @ 2255 (8,000) (471827) (542680 1617
7 Rent (3.438) (3.438) (3,438) 0 L] (13,750)  (13,750) (13,750} o o (4,250)  (41,250)  (41,250) o
13 utilities (3000)  (3239)  (s,268] {239} 1,029 (12,000)  {12.486)  {17,665) (488) 517 (36000)  (36,488) (47.852) (as8)
16 Other @S0 (2208 (247 267 (10000) {1817)  (9605) (7@ (2012 (0000) (31817 (27417 (1817)
15| Deprecistion (a175) (a0 (4315 (270 (173) (6500 (180a) (16300 (1514) (1,319 (a9500)  (s1014) (a52m)  (1514)
6 Net Surplus 17,938 18,767 19,537 823 (770) 51,750 70,506 37,357 18,756 @ 33,149 198,250 217,006 162,265 18,756
e ol XTH RTER Ay re W), . SUPN Weshe Srat Rmem e,
18 KPls
Contnibution Margr  60% s 0% 0% so% 0% 60% S0t s9%
et Surplus 10% % 1% 1% 16% % 1% 15% 1%
Variances Top § adverse % variances - Actual v Budget Top § adverse % variances - Actual v Budget Legend
1 Revenue 1 Other -18% More than 10% better than budget.
2 Gros Profit 1% 2 Dapreciation 9% Within 10% of budget both +/-
3 Utilties -~ 3 Costofssles % More than 10% worse than budgat
4 Depreciation T% 4 Utilities A%
27 5 Rent 0% 5 Rent %

T Equation ~
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Traffic Lights

Add conditional formatting

Edit Formatting Rule

A==

elect a Rule Type:

> Format only cels that contain

P Format only top or battom ranked values

> Format only Urique or dupicate values

> Format only values that are above or below average

» Use  formia to determine which cells o format.

Editthe Rule Descripton:

Format all cells based on the
Formatstyle: [con Sets

Display each icon according to these rules:
Tcon

when < 10 and

b
TN
Igon Style: 000 | [] Show tcon Only

|

SElC—

000
18,000

. 000

130,
33513

e

43147

5872
122205
)

(102)
163

2583
ni6179)
1msm

nosaz)
1:0313)

Ful Year
6 st Year
21 @
e
Tas o

[ o]

Show Icon Only to hide

calculation

=014/ABS(L14)*100

Questions
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