ANALYTICS AND ADDING
VALUE TO YOUR CLIENT

Mark Edmondson - CEQ, Inflo

ICAEW Virtual Conference — 15 May 2018



ANALYTICS AND ADDING
VALUE TO YOUR CLIENT

Mark Edmondson - CEQ, Inflo

ICAEW Virtual Conference — 15 May 2018



D

)

\\S

Re
/

Core principles of value
Transitioning the value proposition
Shifting the client perspective

Applying the theory



OUTPUTS
Tangible results

TIMELINESS
Produced quickly and regularly to maximise impact

FOCUS
A meaningful level of granularity

RELEVANCE
Tailored to specific client interest areas

PERSPECTIVE
A viewpoint not readily available internally
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APPLYING THE THEORY

HOW CAN THESE
TECHNIQUES BE APPLIED
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OF A SERVICE OFFERING?
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CLIENTS
ARE ASKING
ADVISORS TO

DEMONSTRATE
TECHNOLOGY
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Deals

Benchmarked against: All Data
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0.7 1829 0.4 48

Non-Current Assets Acid Test: 4.2 Met Assets Turnover: 5.0
Turnover: 34.4
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B4day= 243.6 day= 3.Edays 1466 days 91

Credit Period: 87.7 days Average Payment Period: Current Ratio: 4.2
20,0 days
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Intelligence
Augmentation

Artificial
intelligence

Machine
Learning

Data
Robotic Analytics

Process
Automation

Data
Ingestion

To utilise advanced capabilities accounting
firms must follow a logical journey





